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LETTER FROM THE CEO 

Fiscal year 2014-2015 was a very good year for the Development 

Corporation of Abilene (DCOA).  Throughout our twenty-five year 

history the DCOA has helped companies and organizations create 

thousands of jobs and invest hundreds of millions of dollars into the 

Abilene community.  We are happy to announce several new 

projects being added to our roster of successes.   

A $2.5 million project to expand hangar 1 at the Abilene Regional 

Airport used by Eagle Aviation Services to accommodate the new 

Embraer 175 regional jet, which is much larger than the current 

Embraer 145RJ.  This addition allows Eagle Aviation to continue its superior service to Envoy, the 

regional affiliate to American Airlines, as well as maintain its 450 good jobs in Abilene.   

In partnership with Texas Tech University Health Sciences Center and other local organizations, the 

DCOA was able to provide an incentive for construction of the new TTUHSC School of Public 

Health in Abilene.  The new school will be the fourth on the Abilene campus, joining the Schools of 

Pharmacy, Nursing and Biomedical Sciences.  

The DCOA joined with area high schools, Cisco College and Workforce Solutions of West Central 

Texas to create a much needed industrial workforce training program.  Each year area high school 

students will be enrolled in classes to provide education and training in industrial plumbing, HVAC, 

electrical, welding and industrial maintenance, with opportunities for possible paid internships with 

local employers.  After graduation from high school these students will have the advanced skills 

needed to apply for jobs with good wages in the industrial workforce of Abilene.   

An incentive package was approved for Coca Cola Refreshments to allow the company to expand 

their production in Abilene by increasing the manufacturing technology inside the local plant.  This 

$32 million capital expenditure by Coca Cola Refreshments will help keep the Abilene plant 

competitive with other U.S. plants under the Coca Cola umbrella.   

A private sector win for Abilene was the announcement of Prairie Dog Pet Products choosing 

Abilene as the site for their new $30 million manufacturing and processing facility.  Abilene 

competed with ten other states and over a dozen cities for this project.  The company will not only 

invest millions in the new facility, but will also create over 200 new jobs when fully operational.   

As I look back over my first year in Abilene, I am proud of our efforts to enhance economic 

development in Abilene.  I would be remiss if I did not take this opportunity to thank all of our 

partners for their outstanding dedication to this process.  Develop Abilene is a team sport and the 

players include the DCOA, America’s Small Business Development Center, Abilene Industrial 

Foundation, Abilene Chamber of Commerce, City of Abilene, Workforce Solutions of West Central 

Texas, as well as local school districts and our local institutions of higher education.   

 

Kent Sharp, CEO 

Development Corporation of Abilene 
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Development Corporation of Abilene 

 
  

HISTORY: 
In 1989, this community set a precedent for the 

rest of Texas when Abilenians voted to become 

the first community to adopt a half-cent sales tax 

devoted specifically to economic development.  On 

November 16, 1989, City Council authorized the 

creation of the Development Corporation of 

Abilene, Inc. (DCOA).   

Goals: 
The DCOA has identified six key goals for its economic development efforts. 

1. To make Abilene competitive in the attraction of business and industry in 

order to create new, sustainable jobs. 

2. To create new jobs and retain existing jobs by providing assistance to 

existing and emerging businesses.   

3. To strengthen and expand the skills of the Abilene labor force.   

4. To strengthen and revitalize downtown Abilene.   

5. To increase the number and size of minority-owned, woman-owned, small 

and entrepreneurial businesses in Abilene.   

6. To effectively administer the sales tax revenue.   

Mission Statement:   
The mission of the Development Corporation of Abilene, 

Inc. is to use sales tax revenue to effectively stimulate 

Abilene’s economic growth.  This is done by assessing 

the community’s economic development needs, 

developing a plan to meet those needs, coordinating 

community economic development efforts, and 

supporting targeted activities that enhance the quality of 

life in the community and maximize the public’s return 

on invested tax dollars.   
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2010 2011 2012 2013 2014

United States 9.6 8.9 8.1 7.4 6.2

Texas 8.1 7.8 6.7 5.1 5.1

Taylor County 6.8 6.5 5.6 5.2 4.2

0.0

2.0

4.0

6.0

8.0

10.0

12.0

Unemployment Rate (%) 

Sales Tax Collections and 

Unemployment Rate 

 

 

 $0.60

 $0.70

 $0.80

 $0.90

 $1.00

 $1.10

 $1.20

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

M
ill

io
n

s 

Monthly Sales Tax Revenue 
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FY13 FY14 FY15

2011 2012 2013 2014 2015

FY Total $9,295,819 $10,420,256 $10,229,372 $10,115,471 $10,552,304
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Project Summaries 
October 1, 2014 to September 30, 2015 

 
Eagle Aviation Services  
The DCOA contracted in 2014 to add a “doghouse” 
extension to hangar 1 at the Abilene Regional Airport 
occupied by Eagle Aviation Services, Inc. (EASI).  
The addition will accommodate the taller, heavier 
Embraer 175 regional jets that Envoy will soon 
receive and will eventually replace the existing 
regional jet fleet.  The DCOA authorized $2.7 million 
for construction, including ADA compliance in the 
hangar offices and a new dual-purpose concrete 

apron/outdoor wash bay.  The fact that the new E175 aircraft can and will be serviced at the 
EASI facilities ensures the continued success of this partnership with the Abilene community. 
 
Texas Tech University Health Sciences Center  
School of Public Health 
Texas Tech University Health Sciences Center School of 
Public Health in Abilene was announced in July of 2014 
as the 4th school on the Abilene campus.  Currently 
existing are the Schools of Pharmacy, Nursing and 
Biomedical Sciences.  The Master of Public Health 
program will bring 150 new students to Abilene and 
provide advanced training, opportunities for research, 
and the study of factors which impact a population’s 
health.  The board approved up to $1.95 million toward the $20 million project for 
infrastructure improvements. 
 
Coca Cola Refreshments, Inc.  

The Abilene Coca Cola Refreshments plant was one of four 
selected by the company in 2015 for expansion consideration.  
The DCOA approved up to $3.2 million to help with a $32 million 
project to expand and upgrade the Abilene plant.  The funds will 
help with the company’s installation of in-blow molding 
equipment, which will allow for the production of PET bottles 
needed for the manufacturing process.  Also being added is a 

16oz energy drink product line.  This expansion will help the Abilene facility retain its current 
employment levels and further establish it as an integral component within the company, 
greatly reducing the likelihood of its closure. 
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Industrial Workforce Training  

The DCOA approved $40,000 for an 

Industrial Workforce Training Program 

offered through Abilene and Cooper high 

schools in partnership with Cisco College 

and the Workforce Center.  Beginning in 

the fall 2015 semester, high school juniors 

and seniors will be recruited for training in 

HVAC, plumbing, electrical, welding and 

industrial maintenance.  These skill sets 

will provide students with a desire to enter 

the workforce after high school the 

opportunity for immediate employment with 

good wages.  The DCOA also approved 

$30,000 to be used as match funds for a state grant to purchase specialized equipment 

needed to conduct the industrial maintenance module of the program.  The funding is 

contingent on the Workforce Center applying for and being awarded a High Demand 

Workforce grant for the remainder of the funds needed to purchase the equipment. 

 

Prairie Dog Pet Products 

The DCOA approved an assistance package 

totaling $9,000,000 for Prairie Dog Pet Products to 

help establish a new $30 million manufacturing 

plant and move corporate headquarters to the 

Spec 3 building in the Five Points Business Park.  

The company is a leading specialty manufacturer 

of premium pet treats and antlers using the finest 

quality ingredients.  Included is $4,000,000 toward 

finish out of the building to the company’s 

specifications.  The project will bring approximately 

200 manufacturing jobs to Abilene. 

 

 

Martin Sprocket & Gear 

Martin Sprocket & Gear is a family-owned, international, 

privately-held company that manufactures power transmission 

products, bulk material handling products, industrial hand tools, 

and heavy duty conveyor pulleys.  The Abilene plant has been 

operational since 1974.  To assist with the company’s $1.6 

million expansion into a new product line, the DCOA approved 

$160,000 for construction of a 27,000 sq ft facility. 
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Board of Directors: 
Dave Copeland President 

Marelyn Shedd Vice President 
Dani Ramsay Secretary/Treasurer 

John Beckham 
Jack Rich 

 
Staff: 

Kent Sharp Chief Executive Officer 
Kim Tarrant Chief Administrative Officer 

Akane Thaxton Economic Development Specialist 
Don Hardin Project Manager 

Cynthia Nesmith Administrative Coordinator 

174 Cypress Street, Suite 301 
Abilene, Texas  79601 

325.676.6390 
www.developabilene.com 
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